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Transport planning and funding context
National, regional, sub-regional and local — a complex picture
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Transport planning and funding context
How projects get on the ground — a slightly simpler picture
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Transport Framework

Greater Christchurch context
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Greater Christchurch Transport Plan and VKT reduction
programme update




Draft Greater Christchurch Spatial Plan — key moves
The action to take our spatial strategy forward

1. A strengthened network of 2. An enhanced and 3. The prosperous development
centres expanded blue-green of kainga nohoanga
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Core public transport routes

== == == New / enhanced public transport routes
Tra n S p O rt P I a n v Potential future public transport links
- Heavy rail line
. Sub-regional centres
Locally-significant centres
Growth around central city, centres and corridors
[ ] Kainga Nohoanga/Papakainga
Our why: -
(®  University / polytech
Ecological enhancement / green belt

TO Set Out the Strateg|c dlrectlon Existing ecological patches / corridors

New / expanded industrial areas

for transport to give effect to M. B

;. Approved plan change not yet operative
= = f Future urban development areas and private plan
e rea e r r I S C u rC a I a U changes made operative and available
for development. (May include some already zoned land)
“Note that ‘newsenhanced public transport routes’ refers to an increase in the
a n frequency of bus services. No changes are proposed fo these road corridors.

The saffe connectivity of the Kainga Nohoanga Zones (Maori Reserve Land)
fo the wider transport network is a priority.
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Greater Christchurch Transport Plan progress

First step: Build on existing plans, strategies and business cases to develop a high-level
outline of the work the partnership needs to focus on to address key transport issues
and gaps in policy.

While this work has somewhat taken a back seat while the Spatial Plan and Mass Rapid
Transit Indicative Business Case were being drafted, the good news is that the strategic
content has largely been drafted.

Next steps: Address key policy and programme gaps which are primarily related to
Vehicle Kilometres Travelled (VKT) reduction.
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Strategic framework
Key policy and programme gaps

Early stages of work

Work well advanced

Greater Christchurch Transport Plan
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National direction on VKT reduction
Government’s emissions reduction targets

Targets Strategic shifts

2.

This requires three strategic shifts in how we plan and
deliver land-use and transport:

1.

Shape urban form to reduce the need to use a car

Make shared and active transport modes more
attractive

Influence travel demand and transport choices




Our response
Prioritising VKT reduction

« To meet the national directive to have a VKT reduction programme in place.
 To give effect to the transport direction of the Greater Christchurch Spatial Plan

» The broader focus of the Greater Christchurch Transport Plan (freight, safety, etc.) will
continue post development of the VKT programme

'I'-. """

J'.nf"-

ﬂ ; :,.; ;;_




Challenges
Meeting the December timeframe is challenging

« \We are awaiting further detail on what work will be addressed nationally versus at Tier 1 level
» Project Lead now in place

« Funding from Waka Kotahi to undertake broader programme of work has not yet been
confirmed but will be subject to scope and project plan being finalised

 Allowing sufficient time for engagement with GCP Committee and wider partner governance
« Level and timing of public engagement is unclear at this stage

o |f funding not received there is very little internal resource and no tagged funding available to
complete this work

Next steps for VKT

« Waka Kotahi to confirm further funding as requested in VKT EOI (initial funding of $200K
confirmed)

« Work with project lead to confirm scope and project plan
* Plan governance input and public engagement
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